UNIVERSITY OF FLORIDA

COLLEGE OF NURSING

COURSE SYLLABUS
SPRING 2014
COURSE NUMBER 

NGR 6006 - Sections 1C42, 15E7
COURSE TITLE 

Principles of Clinical Outcomes Management

CREDITS 


3
PLACEMENT 

MSN Program:  CNL Track

PREREQUISITES  

NGR 6727 
Management of the Care Environment I
NGR 6140
Physiology and Pathophysiology for Advanced Nursing Practice
NGR 6850
Research Methods and Utilization for Nursing
COREQUISITES 

NGR 6726
Management of the Care Environment II





NGR 6771
CNL Role Seminar

	FACULTY
	Jane Gannon, DNP, CNL
(904) 244-5166

jmgannon@ufl.edu

	JAX, LRC, 3rd Floor 

Office hours: Mon. 3-5 pm

	DEPARTMENT CHAIR
	Joyce Stechmiller, PhD, ACNP-BC, FAAN

(352) 273-6394

stechjk@ufl.edu 


	HPNP 3230

Office hours: By appointment only

	JACKSONVILLE CAMPUS DIRECTOR
	Andrea Gregg, PhD, RN

(904) 244-3246

greggac@ufl.edu    
	JAX, LRC, 3rd Floor 

Office hours: By appointment only


COURSE DESCRIPTION
This course provides the student with knowledge of health care management, utilizing principles of evidence-based practice.  Emphasis is on health promotion and disease prevention with selected clients and client populations across the life span. The focus is on illness and wellness management for individual clients within the context of the family system and health care environment, and risk appraisal, mass customization and outcomes management for groups of clients.
COURSE OBJECTIVES 
Upon completion of this course, the student will be able to:

1. Develop evidence based comprehensive, holistic plans of care that address the health promotion and disease prevention needs for clients and client aggregates.

COURSE OBJECTIVES (continued)
2. Analyze principles of pathophysiology and pharmacology to generate evidence based client care on the individual and aggregate level

3. Develop trajectories for selected illnesses as a basis for resource utilization in the care of clients and client aggregates.
4. Customize care of an individual client using knowledge of the health care needs  of client aggregates.

5. Utilize principles of mass customization and informatics to educate clients and client aggregates about health care.

6. Synthesize cultural, social/family, spiritual and quality of life issues as they impact clinical care of the client and client aggregates

7. Utilize principles of outcomes assessment to evaluate client care delivery

8. Analyze models of research outcomes and clinical practice integration

COURSE SCHEDULE

E-Learning in Sakai is the course management system that you will use for this course. E-Learning in Sakai is accessed by using your Gatorlink account name and password at http://lss.at.ufl.edu. There are several tutorials and student help links on the E-Learning login site. If you have technical questions call the UF Computer Help Desk at 352-392-HELP or send email to helpdesk@ufl.edu.

It is important that you regularly check your Gatorlink account email for College and University wide information and the course E-Learning site for announcements and notifications.

Course websites are generally made available on the Friday before the first day of classes.

ATTENDANCE 

Students are expected to be present for all classes, other learning experiences and examinations.  Students who have extraordinary circumstances preventing attendance should explain these circumstances to the course instructor prior to the scheduled class as soon as possible. Instructors will make an effort to accommodate reasonable requests.  A grade penalty may be assigned for late assignments or make-up exams.
ProctorU Information

· Major course examinations will be administered via ProctorU, a live proctoring service, to ensure a secure testing environment.  

· Each student’s computer must be in compliance with Policy S1.04, Student Computer Policy and must contain a web cam, microphone, and speakers.  

· Each examination will cost $22.50 per exam.  

ATTENDANCE  (Continued)
· Students go to the website http://www.proctoru.com/ and click on “How To Get Started”.  This will permit students to create an account and test out their system.

· Once an instructor makes an exam available, students go online to ProctorU to schedule and pay for the exam session.  Students must provide a valid email address and phone number where they can be reached during an exam. 

· College of Nursing IT Support office will oversee this process and provide technical assistance.
ACCOMMODATIONS DUE TO DISABILITY 
Each semester, students are responsible for requesting a memorandum from the Disability Resource Center (http://www.dso.ufl.edu/index.php/drc/) to notify faculty of their requested individual accommodations.   This should be done at the start of the semester.  

COUNSELING AND MENTAL HEALTH SERVICES
Students may occasionally have personal issues that arise on the course of pursuing higher education or that may interfere with their academic performance. If you find yourself facing problems affecting your coursework, you are encouraged to talk with an instructor and to seek confidential assistance at the University of Florida Counseling and Wellness Center, 352-392-1575, visit their web site for more information: http://www.counseling.ufl.edu/cwc/. 
STUDENT HANDBOOK


Students are to refer to the College of Nursing Student Handbook for information about College of Nursing policies, honor code, and professional behavior.  http://nursing.ufl.edu/students/student-policies-and-handbooks/
ACADEMIC HONESTY 

The University of Florida Student Conduct and Honor Code may be found at  http://www.dso.ufl.edu/index.php/sccr/process/student-conduct-honor-code/
TOPICAL OUTLINE 

I. Clinical Outcome Management Process of the CNL

A. Assessing care

1. Outcomes assessment, measurement, monitoring
2. Quality improvement process

B. Designing care

1. Use of evidence in designing interventions
2. Analysis of interventions for specific client problems
3. Developing evidence-based policies/procedures/protocols/guidelines
4. Availability, use, and evaluation of practice guidelines

C. Delivering care

1. Care management principles 
a. Chronic illness models of care and management
b. Collaboration in care delivery
TOPICAL OUTLINE  (Continued)
c. Patient centered care
2. Comprehensive care delivery for prototypical chronic health problems
a. Selected illness trajectories 
i. Pathophysiology and pharmacology related to prototypical illnesses
ii. Variations and influencing factors

a) Genetic influences

b. Individualized tailoring of interventions
i. Essentials of self-management related to chronic health problem
ii. Assessment of physiologic, psychological, cultural, social/family, spiritual, and quality of life impact due to illness
iii. Diversity/Culturally competent care
iv. Health literacy/health education/genetic counseling
c. Mass customization of client care processes, including:

i. Discharge planning
ii. Prevention (primary, secondary, tertiary)
iii. Nursing interventions

3. Knowledge management 

a. Health care technologies
b. Computer-based instruction for clients, families and aggregates

D. Evaluating care

1.
Outcome evaluation tools
2.
Risk assessment, analysis, and reduction
3.
Risk anticipation principles and strategies
TEACHING METHODS

Case studies, conference, audiovisuals, and online presentations
LEARNING ACTIVITIES


Readings, group discussion, case study analysis, case management plan 
EVALUATION METHODS/COURSE GRADE CALCULATION

Examination 1




20%

Examination 2




20%


Written Assignments



60%

Group Case analyses
(7)


Case submission to AHRQ

Electronic patient brochure

Attend and summarize either the DMS conference OR CNL Summit conference OR write a brief critique of a clinical guideline

*An approximate turnaround grading/feedback time is 2 weeks from the time the assignment is due.
MAKE UP POLICY

Unless there are significant extenuating circumstances, makeup exams are not allowed. Extenuating circumstances include personal illness or death in the family, and documentation may be required. Assignments will incur a 1 point penalty for each day they are late. 
GRADING SCALE/QUALITY POINTS 
  
A
95-100
(4.0)

C
74-79* (2.0)


A-
93-94   (3.67)

C-
72-73   (1.67)

B+
91- 92
(3.33)

D+
70-71   (1.33)


B
84-90
(3.0)

D
64-69   (1.0)


B-
82-83
(2.67)

D-
62-63   (0.67)


C+
80-81
(2.33)

E
61 or below (0.0)

* 74 is the minimal passing grade

For more information on grades and grading policies, please refer to University’s grading policies: http://gradcatalog.ufl.edu/content.php?catoid=4&navoid=907#grades
FACULTY EVALUATION

Students are expected to provide feedback on the quality of instruction in this course based on ten criteria.  These evaluations are conducted online at https://evaluations.ufl.edu.  Evaluations are typically open during the last two or three weeks of the semester, but students will be given specific times when they are open.  Summary results of these assessments are available to students at https://evaluations.ufl.edu.  

TEXTBOOKS
Hall, H. & Roussel, L. (2014). Evidence based practice: an integrative approach to research, administration and practice. Burlington, MA: Jones & Bartlett Learning.

Lehne, R. (2012). Pharmacology for nursing care. (8th Ed.). Philadelphia, PA: Saunders

Lubkin, I. & Larsen, P. (2011). Chronic illness: impact and intervention. Burlington, MA: Jones & Bartlett Learning.
	WEEKLY SCHEDULE



	DATES
	TOPIC
	ASSIGNMENT/READINGS

	MODULE 1: ASSESSING CARE

	Jan 6-12
	Course Orientation

During the course, group case analysis will focus on the following disorders.

1. Alzheimer’s
2. Atrial fibrillation OR

CHF
3. COPD

4. Diabetes (Type 1)

5. Chronic depression
6. Posttraumatic stress disorder

7. Stroke

	Review website materials to get oriented to the course website. See Voicethread presentation providing an overview of the course (link on course website).

1. Use one of the following technologies (Discussion Board, Voicethread, Adobe Connect, or Skype) to select individuals to serve as group leader for case assignments. (Everyone is required to be group leader at least once).

2. Establish group rules, including posting rules, how to schedule/plan each group discussion.

3. Where indicated, group assignments will focus on analyzing case data, and answering questions that address them. Further instructions on group discussion assignments can be found on the website, including a grading rubric.

4. Incorporate previously learned group process behaviors, including group formation and the nominal group technique/ brainstorming etc during group work throughout the course.

	Jan 13-19
	Outcome management process
	See readings/ Voicethread lecture on course website

	MODULE 2: CARE DESIGN

	Jan 21-26
	Evidence Based Practice at the Bedside


	See assigned readings/ Voicethread lecture link on course website

Group Assignment 1 Due 1/26 at 5 pm
Chronic Obstructive Pulmonary Disease (See case data, background and questions on course website)



	Jan 27 –Feb 2
	Care Management Principles
	See assigned readings/ Voicethread lecture link on web

Group Assignment 2 Due 2/2 at 5 pm
Stroke (See case data, background and questions on course website)

	Feb 3-9
	Critiquing the Evidence
	Voicethread presentation and choice of following assignment:

Attendance at the Dorothy Smith Lecture (Feb 6-7): write a summary of presentations, relevancy to CNL role  OR
Attendance at the CNL Summit meeting (Jan 16-18)- write a summary of presentations, relevancy to CNL role  OR
Critique a guideline relevant to one of the diseases listed in week 1




	DATES
	TOPIC
	ASSIGNMENT/READINGS

	MODULE 3: CARE DELIVERY

	Feb 10-16
	Chronic Disease Model


	See assigned readings/ Voicethread lecture link on web

Group Assignment 3 Due 2/16 at 5 pm
Chronic Depression (See case data, background and questions on course website)

	Feb 17-23
	Illness trajectories and their utility in designing and revising care
	See assigned readings/ Voicethread lecture link on web

Group Assignment 4 Due 2/23 at 5 pm
[AFIB or CHF] (See case data, background and questions on course website)



	Feb 24

	MIDTERM (ONLINE)
	PROCTORU  3 hour access window  (9 am to noon)
50 mple choice questions, 2 hours to complete

	Mar 3-9
	SPRING BREAK

	Mar 10-16
	Self-management principles
	See assigned readings/ Voicethread lecture link on web

Group Assignment 5 Due 3/16 at 5 pm
Type I Diabetes (See case data, background and questions on course website)

	Mar 17-23
	Mass Customization Principles
	See assigned readings/ Voicethread lecture link on web

Group Assignment 6 Due 3/23 at 5 pm
Alzheimer’s Disease (See case data, background and questions on course website) 
Individual Assignment Due 3/23 at 5 pm
Develop an educational  brochure designed for online delivery aimed at caregivers of clients with Alzheimer’s

	Mar 24-30
	Knowledge management

-Clinical information systems

-Evolving technologies


	See assigned readings/ Voicethread lecture link on web

Group Assignment 7 Due 3/30 at 5 pm
Posttraumatic stress disorder (See case data, background and questions on course website)

	Mar 31-Apr 6
	Impact of technology on care delivery
	See assigned readings/ Voicethread lecture link on web



	Apr 7-13
	Care evaluation
Part 1

Outcome evaluation tools
	See assigned readings/ Voicethread lecture link on web

Individual Assignment Due 4/13 at 5 pm
Once it is reviewed and approved by your instructors, submit a real, de-identified patient scenario to “Morbidity and Mortality Rounds on the Web.” You will need to register. See website for submission form (Published cases receive an honorarium)


	DATES
	TOPIC
	ASSIGNMENT/READINGS

	MODULE 4: CARE EVALUATION

	Apr 14-20
	Care Evaluation Part 2

Risk assessment/ evaluation
	See assigned readings/ Voicethread lecture link on web



	Apr 28
	FINAL EXAM (ONLINE)


	PROCTORU  3 hour access window (9 am to noon)
50 mple choice questions, 2 hours to complete
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