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COURSE DESCRIPTION
This course provides the student with knowledge of health care management, utilizing principles of evidence-based practice.  Emphasis is on health promotion and disease prevention with selected clients and client populations across the life span. The focus is on illness and wellness management for individual clients within the context of the family system and health care environment, and risk appraisal, mass customization and outcomes management for groups of clients.
COURSE OBJECTIVES 
Upon completion of this course, the student will be able to:

1. Develop evidence based comprehensive, holistic plans of care that address the health promotion and disease prevention needs for clients and client aggregates.

2. Analyze principles of pathophysiology and pharmacology to generate evidence based client care on the individual and aggregate level

3. Develop trajectories for selected illnesses as a basis for resource utilization in the care of clients and client aggregates.
4. Customize care of an individual client using knowledge of the health care needs  of client aggregates.

COURSE OBJECTIVES (Continued)
5. Utilize principles of mass customization and informatics to educate clients and client aggregates about health care.

6. Synthesize cultural, social/family, spiritual and quality of life issues as they impact clinical care of the client and client aggregates

7. Utilize principles of outcomes assessment to evaluate client care delivery

8. Analyze models of research outcomes and clinical practice integration

COURSE SCHEDULE

E-Learning in Sakai is the course management system that you will use for this course. E-Learning in Sakai is accessed by using your Gatorlink account name and password at http://lss.at.ufl.edu. There are several tutorials and student help links on the E-Learning login site. If you have technical questions call the UF Computer Help Desk at 352-392-HELP or send email to helpdesk@ufl.edu.

It is important that you regularly check your Gatorlink account email for College and University wide information and the course E-Learning site for announcements and notifications.

Course websites are generally made available on the Friday before the first day of classes.

TOPICAL OUTLINE 

I. Clinical Outcome Management Process of the CNL

A. Assessing care

1. Outcomes assessment, measurement, monitoring
2. Quality improvement process

B. Designing care

1. Use of evidence in designing interventions
2. Analysis of interventions for specific client problems
3. Developing evidence-based policies/procedures/protocols/guidelines
4. Availability, use, and evaluation of practice guidelines

C. Delivering care

1. Care management principles 
a. Chronic illness models of care and management
b. Collaboration in care delivery
c. Patient centered care
2. Comprehensive care delivery for prototypical chronic health problems
a. Selected illness trajectories 
i. Pathophysiology and pharmacology related to prototypical illnesses
ii. Variations and influencing factors

a) Genetic influences

b. Individualized tailoring of interventions
TOPICAL OUTLINE (Continued)
i. Essentials of self-management related to chronic health problem
ii. Assessment of physiologic, psychological, cultural, social/family, spiritual, and quality of life impact due to illness
iii. Diversity/Culturally competent care
iv. Health literacy/health education/genetic counseling
c. Mass customization of client care processes, including:

i. Discharge planning
ii. Prevention (primary, secondary, tertiary)
iii. Nursing interventions

3. Knowledge management 

a. Health care technologies
b. Computer-based instruction for clients, families and aggregates

D. Evaluating care

1.
Outcome evaluation tools
2.
Risk assessment, analysis, and reduction
3.
Risk anticipation principles and strategies
TEACHING METHODS

Case studies, audiovisuals, and online presentations
LEARNING ACTIVITIES


Readings, facilitated discussion, case study analysis, care management plan 
EVALUATION METHODS/COURSE GRADE CALCULATION

Examination 1




20%

Examination 2




20%


Written Assignments



60%

Case analyses
(7)


Case submission to AHRQ

Electronic patient brochure

Attend and summarize either the DMS conference OR CNL Summit conference OR write a brief critique of a clinical guideline

Assignments will be graded and returned within 7 working days of their submission. Assignments turned in late may be delayed in their return. 

ProctorU Information
· Major course examinations will be administered via ProctorU, a live proctoring service, to ensure a secure testing environment.  

· Each student computer must be in compliance with Policy S1.04, Student Computer Policy and must contain a web cam, microphone, and speakers.  

· Each examination will cost $22.50 per exam.  

· Students go to the website http://www.proctoru.com/ and click on “How To Get Started”.  

· Once an instructor makes an exam available, students go online to ProctorU to schedule and pay for the exam session.  

MAKE UP POLICY

Unless there are significant extenuating circumstances, makeup exams are not allowed. Extenuating circumstances include personal illness or death in the family, and documentation may be required. Assignments will incur a 1 point penalty for each day they are late. 
GRADING SCALE/QUALITY POINTS 
  
A
95-100
(4.0)

C
74-79* (2.0)


A-
93-94   (3.67)

C-
72-73   (1.67)

B+
91- 92
(3.33)

D+
70-71   (1.33)


B
84-90
(3.0)

D
64-69   (1.0)


B-
82-83
(2.67)

D-
62-63   (0.67)


C+
80-81
(2.33)

E
61 or below (0.0)
* 74 is the minimal passing grade

For more information on grades and grading policies, please refer to the University’s grading policies: http://gradcatalog.ufl.edu/content.php?catoid=4&navoid=907#grades
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	WEEKLY SCHEDULE



	DATES
	TOPIC/EVALUATION
	ASSIGNMENT/READINGS

	MODULE 1: ASSESSING CARE

	Jan 6-11
	Course Orientation

During the course, case analysis will focus on the following disorders.

1. Alzheimer’s
2. Atrial fibrillation OR

CHF
3. COPD

4. Diabetes (Type 1)

5. Chronic depression
6. Posttraumatic stress disorder

7. Stroke
	Review website materials to get oriented to the course website. See Voicethread presentation providing an overview of the course (link on course website).



	Jan 12-18
	Outcome management process
	See readings/ Voicethread lecture on course website

	MODULE 2: CARE DESIGN

	Jan 20-25
	Evidence Based Practice at the Bedside


	See assigned readings/ Voicethread lecture link on course website

Case 1 Due 1/25 at 5 pm
Chronic Obstructive Pulmonary Disease (See case data, background and questions on course website)



	Jan 26–Feb 1
	Care Management Principles
	See assigned readings/ Voicethread lecture link on web

Case 2 Due 2/1 at 5 pm
Stroke (See case data, background and questions on course website)

	Feb 2-8
	Critiquing the Evidence
	Voicethread presentation and choice of following assignment:

Attendance at Research Day (Mar 27) and critique 1 poster and 1 presentation  OR
Attendance at the CNL Summit meeting (Jan 16-18),  write a summary of presentations and relevancy to CNL role  OR
Critique a clinical guideline relevant to one of the diseases listed in week 1



	Feb 9-15
	Chronic Disease Model


	See assigned readings/ Voicethread lecture link on web

Case 3 Due 2/15 at 5 pm
Chronic Depression (See case data, background and questions on course website)


	MODULE 3: CARE DELIVERY

	DATES
	TOPIC/EVALUATION
	ASSIGNMENT/READING

	Feb 16-22
	Illness trajectories and their utility in designing and revising care
	See assigned readings/ Voicethread lecture link on web

Case 4 Due 2/22 at 5 pm
[AFIB or CHF- your choice] (See case data, background and questions on course website)



	Feb 25


	MIDTERM (ONLINE)
	PROCTORU  3 hour access window  

50 mple choice questions, 2 hours to complete

	Mar 2-8
	SPRING BREAK

	Mar 9-15
	Self-management principles
	See assigned readings/ Voicethread lecture link on web

Case 5 Due 3/16 at 5 pm
Type I Diabetes (See case data, background and questions on course website)

	Mar 16-22
	Mass Customization Principles
	See assigned readings/ Voicethread lecture link on web

Case 6 Due 3/23 at 5 pm
Alzheimer’s Disease (See case data, background and questions on course website) 


	Mar 23-29
	Knowledge management

-Clinical information systems

-Evolving technologies


	See assigned readings/ Voicethread lecture link on web

Case 7 Due 3/30 at 5 pm
Posttraumatic stress disorder (See case data, background and questions on course website)

	Mar 30-Apr 5
	Impact of technology on care delivery
	See assigned readings/ Voicethread lecture link on web

Brochure Assignment Due 4/5 at 5 pm
Develop an educational  brochure designed for online delivery aimed at caregivers of clients with a chronic problem

	Apr 6-12
	Care evaluation
Part 1

Outcome evaluation tools
	See assigned readings/ Voicethread lecture link on web



	MODULE 4: CARE EVALUATION

	Apr 13-19
	Care Evaluation Part 2

Risk assessment/ evaluation
	See assigned readings/ Voicethread lecture link on web

AHRQ Assignment Due 4/19 at 5 pm
Once it is reviewed and approved by Dr. Gannon, submit a real, de-identified patient scenario to “Morbidity and Mortality Rounds on the Web.” You will need to register. See website for submission form (Published cases receive an honorarium)

	Apr 29
	FINAL EXAM (ONLINE)


	PROCTORU  3 hour access window

50 mple choice questions, 2 hours to complete


University and College of Nursing Policies:  


Please see the College of Nursing website for a full explanation of each of the following policies - http://nursing.ufl.edu/students/student-policies-and-handbooks/course-policies/.

University and College of Nursing Policies: (CONTINUED) 

Attendance

Academic Honesty

UF Grading Policy

Accommodations due to Disability

Religious Holidays

Counseling and Mental Health Services

Student Handbook

Faculty Evaluations

Student Use of Social Media
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