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COURSE DESCRIPTION
This course provides the student with in-depth knowledge of the functions of the health care team in the maintenance of high quality care.  Emphasis is on the provision of client centered care and evaluation of client outcomes. Focus is on the use of informatics to improve quality and reduce risk. 
COURSE OBJECTIVES 
Upon completion of this course, the student will be able to:

1. Develop an organizational plan for delegation of care.

2. Formulate appropriate methods to coordinate and supervise the care provided by the health care team.
3. Identify relevant benchmarks against which to compare client outcomes in the promotion of cost-effective care. 

4. Analyze systems and outcomes data to anticipate risks to individual client safety

5. Analyze the appropriate use of technology and information sources in the delivery of health care services 
6. Evaluate the impact of technology on the delivery of health care.

COURSE SCHEDULE


Section


Day

IC47 and 15E9
Web

E-Learning in Sakai is the course management system that you will use for this course. E-Learning in Sakai is accessed by using your Gatorlink account name and password at https://lss.at.ufl.edu/ There are several tutorials and student help links on the E-Learning login site. If you have technical questions call the UF Computer Help Desk at 352-392-HELP or send email to helpdesk@ufl.edu.

It is important that you regularly check your Gatorlink account email for College and University wide information and the course E-Learning site for announcements and notifications.

Course websites are generally made available on the Friday before the first day of classes.
TOPICAL OUTLINE 

1. Team coordination

A. Principles of delegation, supervision, and evaluation
B. Role of an advocate- for groups and individuals
C. Case management
D. Strategic planning of client centered care
E. Care delegation

2. Continuous quality improvement/risk reduction

A. Measures of client satisfaction
B. Application of principles of infection control
C. Application of principles of epidemiology to draw inferences
D. Interpret and use quantitative data
E. Benchmarking
F. Assessment/analysis of quality of care/continuous care

G. Systems review to improve quality of care
H. Evaluation for clinical effectiveness/risk adjustment/efficiency
I. Evaluation of effects of agent, host, environment in client health outcomes
J. Outcome measurement
K. Principles of quality improvement and risk 
3. Informatics

A. Use of technology to coordinate care across settings
B. Health care technology
C. Clinical information systems, use and evaluation
D. Evolving technologies for health care
E. Outcomes of information systems use- error reduction
F. Electronic records
G. Decision making based on aggregate data

TEACHING METHODS

Online presentations, audiovisuals, synchronous Adobe Connect sessions
LEARNING ACTIVITIES

Facilitated discussion, case studies, papers

EVALUATION METHODS/COURSE GRADE CALCULATION
40% Examinations 1 and 2

10% Facilitated discussion assignments (2)
40% Written assignments (2)
· RCA Case study analysis

· Business plan, including a budget, for a quality improvement intervention

10%
Technology Analysis Presentation

100%
Assignments will be graded and returned within 7 working days of their submission. Assignments turned in late may be delayed in their return. 
ProctorU Information
· Major course examinations will be administered via ProctorU, a live proctoring service, to ensure a secure testing environment.  

· Each student computer must be in compliance with Policy S1.04, Student Computer Policy and must contain a web cam, microphone, and speakers.  

· Each examination will cost $22.50 per exam.  

· Students go to the website http://www.proctoru.com/ and click on “How To Get Started”.  This will permit students to create an account and test out their system.

· Once an instructor makes an exam available, students go online to ProctorU to schedule and pay for the exam session.  

MAKE UP POLICY

Unless there are significant extenuating circumstances, makeup exams are not allowed. Extenuating circumstances include personal illness or death in the family, and documentation may be required. Assignments will incur a 1 point penalty for each day they are late. 
GRADING SCALE/QUALITY POINTS

A
95-100 (4.0)

C
74-79* (2.0)


A-
93-94   (3.67)

C-
72-73   (1.67)

B+
91-92
(3.33)

D+
70-71   (1.33)


B
84-90
(3.0)

D
64-69   (1.0)


B-
82-83
(2.67)

D-
62-63   (0.67)


C+
80-81
(2.33)

E
61 or below (0.0)

    * 74 is the minimal passing grade

For more information on grades and grading policies, please refer to University’s grading policies: https://catalog.ufl.edu/ugrad/current/regulations/info/grades.aspx
REQUIRED TEXTBOOKS
Thede, L. & Sewell, J. (2012). Informatics and nursing: opportunities and challenges. Philadelphia, PA: Lippincott, Williams & Wilkins. 
Nelson, E. (2013). Practice-based learning and improvement: A clinical improvement action guide. Oakbrook Terrace, IL: Joint Commission Resources, Inc.
All textbooks from NGR 6727
WEEKLY CLASS SCHEDULE
	DATE


	TOPIC/EVALUATION
	ASSIGNMENTS/READINGS

	MODULE 1: TEAM COORDINATION

	Week 1

Jan 6-11
	Overview of course 

Unit 1: Leadership skills for client centered care delivery Part 1: The new  CNL role competencies
	See posted readings, Voicethread presentation 



	Week 2

Jan 12-18
	Unit 1: Leadership skills for client centered care delivery Part 2: Principles of delegation, supervision, evaluation
	See posted readings, Voicethread (VT) presentation 

Discussion Assignment 1: Compare and contrast CNL and Nurse Manager leadership competencies. Post on this week’s VT (See grading rubric)
Due Jan 25 at 5 pm

	Week 3

Jan 20-25
	Unit 2: Strategic planning  of client centered care
· Emergency  preparedness
	See posted readings, Voicethread presentation

	Week 4

Jan 26 –Feb 1
	Unit 3: Principles of case management
	See posted readings, Voicethread presentation 

	MODULE 2: CONTINUOUS QUALITY IMPROVEMENT AND RISK REDUCTION

	Week 5

Feb 2-8
	Unit 1: Principles of quality improvement in client care assessment
	See posted readings, Voicethread presentation



	Week 6

Feb 9-15
	Unit 2: Using unit based outcome data to improve clinical care and cost effectiveness 
	See posted readings, Voicethread presentation

Discussion Assignment 2:  Describe the impact of cost factors on quality improvement initiatives. Post on this week’s VT. Due Feb 22 at 5 pm

	Week 7

Feb 16-22
	Unit 3: Application of epidemiological principles in client care delivery
	See posted readings, Voicethread presentation 


	Week 8

Wed Feb 25


	MIDTERM (ONLINE)
	PROCTORU  3 hour access period


	Week 9

Mar 2-8
	Spring Break



	DATE
	TOPIC
	ASSIGNMENT

	Week 10-11

Mar 9-22
	Unit 4: Risk assessment and root cause analysis

	Business Plan Assignment
Due Mar 15 at 11:59 pm


	
	
	View the VT and the website below

http://app.ihi.org/lms/coursedetailview.aspx?CourseGUID=450435c3-f015-4541-9432-46eb235461bb&CatalogGUID=6cb1c614-884b-43ef-9abd-d90849f183d4


	Week 12 

Mar 23-29
	Unit 5: Targeting high risk areas in microsystems

· Medication reconciliation

· Infection control

· Care transitions
	See posted readings, Voicethread presentation
Assignment 2: Paper-Root Cause Analysis

Due Mar 30 at 5 pm

	MODULE 3: INFORMATICS

	Week 13

Mar 30-Apr 5
	Unit 1:Role of health care technology in care delivery
	See posted readings, Voicethread presentation

	Week 14

Apr 6-12
	Unit 2: Decision support systems 


	See posted readings, Voicethread presentation



	Week 15

Apr 13-19
	Unit 3: Clinical information systems assessment and evaluation
	See posted readings,  Voicethread presentation



	Week 16

Apr 20-22
	Online Presentation
	Presentation Assignment: Assessment of a unit based technological Tool

Due April 22, 5 PM on Voicethread

	Week 17

Apr 29


	FINAL EXAM (ONLINE)
	PROCTORU  3 hour test window



University and College of Nursing Policies:  


Please see the College of Nursing website for a full explanation of each of the following policies - http://nursing.ufl.edu/students/student-policies-and-handbooks/course-policies/.

Attendance

Academic Honesty

UF Grading Policy

Accommodations due to Disability

Religious Holidays

Counseling and Mental Health Services

Student Handbook

Faculty Evaluations

Student Use of Social Media

Approved:
Academic Affairs Committee:
11/04; 04/11
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11/04; 06/11
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