NGR 6771

COURSE SYLLABUS

Page 1

UNIVERSITY OF FLORIDA

COLLEGE OF NURSING

COURSE SYLLABUS
SPRING 2015
COURSE NUMBER 

NGR 6771 – Sections 1C47 & 15E9
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PLACEMENT 

MSN Program-- CNL Track

PREREQUISITES 

NGR 6081 Principles of Clinical Outcomes Management I

NGR 6727 Management of the Care Environment I

COREQUISITES 

NGR 6803
Research Methods and Utilization





NGR 6005 
Principles of Clinical Outcomes

Management II





NGR 6726 
Management of the Care Environment II

FACULTY


Jane Gannon, DNP, CNM, CNL





jmgannon@ufl.edu JAX, LRC, 3rd Floor (904) 244-5166




Office hours:  Mon. 10-12 noon

COURSE DESCRIPTION: 
In this seminar the student will synthesize concepts presented within the CNL curriculum.  Emphasis is on conceptualization of the CNL role in preparation for practice. Focus is on current issues in the nursing profession that impact the CNL role.

COURSE OBJECTIVES 
Upon completion of this course, the student will be able to:

1. Articulate the assumptions upon which the CNL role is based:

a. Practice at the microsystems level while demonstrating an understanding of the complexities of the macrosystem 

b. Client care outcomes as the measure of quality practice

c. Practice guidelines based on evidence

d. Intra- and interdisciplinary practice

e. Use of information to maximize client self-care and decision-making

f. Nursing assessment as the basis for theory and knowledge development

g. Quality care is based upon good fiscal stewardship

h. Social justice is an essential nursing value

i. Use of communication technology for continuity and comprehensiveness of care.

j. Guardianship for the nursing profession

COURSE OBJECTIVES (CONTINUED)
2. Articulate the scope of practice for the CNL, which includes an understanding of the differentiation among the CNL, the nurse practitioner, and the clinical nurse specialist.

3. Summarize the role of the CNL as a leader, provider of care and manager of care.

4. Formulate a personal strategy for role implementation in a given clinical setting. 

COURSE SCHEDULE


E-Learning in Sakai is the course management system that you will use for this course. E-Learning in Sakai is accessed by using your Gatorlink account name and password at https://lss.at.ufl.edu/.  There are several tutorials and student help links on the E-Learning login site. If you have technical questions call the UF Computer Help Desk at 352-392-HELP or send email to helpdesk@ufl.edu.

It is important that you regularly check your Gatorlink account email for College and University wide information and the course E-Learning site for announcements and notifications.

Course websites are generally made available on the Friday before the first day of classes.
TOPICAL OUTLINE   
Note- this is a seminar course, designed to provide discussion and assimilation of prior content.  Current literature will be used to stimulate discussion as it relates to the CNL role within the health care system.

TEACHING METHODS 

Seminar, student presentations, projects
 EVALUATION METHODS/COURSE GRADE CALCULATION
Participation





            30% 
Presentation






20%

Project: Portfolio Construction



50%


QI Project Proposal (30%)


CNL Job Description (10%)

CNL Role Marketing Brochure (10%)
Assignments will be graded and returned within 7 working days of their submission. Assignments turned in late may be delayed in their return. 

MAKE UP POLICY

Unless there are significant extenuating circumstances, makeup exams are not allowed. Extenuating circumstances include personal illness or death in the family, and 

MAKE UP POLICY (CONTINUED)

documentation may be required. Assignments will incur a 1 point penalty for each day they are late. 
GRADING SCALE/QUALITY POINTS 
  
A
95-100
(4.0)

C
74-79* (2.0)


A-
93-94   (3.67)

C-
72-73   (1.67)

B+
91- 92
(3.33)

D+
70-71   (1.33)


B
84-90
(3.0)

D
64-69   (1.0)


B-
82-83
(2.67)

D-
62-63   (0.67)


C+
80-81
(2.33)

E
61 or below (0.0)

    

* 74 is the minimal passing grade

For more information on grades and grading policies, please refer to University’s grading policies: https://catalog.ufl.edu/ugrad/current/regulations/info/grades.aspx
REQUIRED TEXT(S) 
Harris, J. & Roussel, L. (2013).  Initiating and sustaining the CNL role:  A practical guide . 
Sudbury, MA: Jones and Bartlett.

Harris, J., Roussel, L., Walters, S. & Dearman, C. (2010). Project planning and management: A guide for cnls, dnps, and nurse executives. Sudbury, MA: Jones & Bartlett. 

WEEKLY CLASS SCHEDULE 

	DATE
	TOPIC/EVALUATION
	ACTIVITIES

	Week 1

Jan 6-11
	· Course Introductions and Course Overview


	See course website for assignments/readings/due dates

	Week 2

Jan 12-18
	· Re-assessing the CNL:  A Catalyst for Quality Care
	Seminar 1

	Week 3

Jan 20-25
	· Academic, Clinical and Community Partnerships
	

	Week 4

Jan 26 –Feb 1
	· Preparing Clinical Preceptors
	Seminar 2

	Week 5

Feb 2-8
	· The CNL Advisory Council


	CNL Job Description due

	Week 6

Feb 9-15
	· The CNL as a Transformed Leader
	Seminar 3

	Week 7

Feb 16-22
	· Effective Communication and Team Coordination
	

	Week 8

Wed Feb 25


	· Quality Care and Risk Management
	Seminar 4

	Week 9

Mar 2-8
	SPRING BREAK



	Week 10

Mar 9--15
	· Using Evidence to Guide CNL Practice
	

	Week 11

Mar 16-22
	· Nursing Informatics for the CNL
· Community Resource Awareness
	CNL Role Marketing Brochure due

	Week 12 

Mar 23-29
	· Health Policy, Ethics and Advocacy

· CNL Role in Health Promotion and Disease Prevention

	Seminar 5

	Week 13

Mar 30-Apr 5
	· Academic and Clinical Foundations for Successful CNL Matriculation & Creative and Meaningful Clinical Immersions
	QI Project Proposal due

	Week 14

Apr 6-12
	· Strategies for CNL Inclusion in a Model of Care Delivery for a Multihospital System
	Seminar 6

	Week 15

Apr 13-19
	· Planning Ahead: The CNL Residency 
	Full portfolio due

	Week 16

Apr 20-22
	
	Online presentation due


University and College of Nursing Policies:  


Please see the College of Nursing website for a full explanation of each of the following policies - http://nursing.ufl.edu/students/student-policies-and-handbooks/course-policies/.

University and College of Nursing Policies: (Continued)

Attendance

Academic Honesty

UF Grading Policy

Accommodations due to Disability

Religious Holidays

Counseling and Mental Health Services

Student Handbook

Faculty Evaluations

Student Use of Social Media
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