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COURSE DESCRIPTION:  This course provides knowledge and skill necessary for evaluation activities that support the creation and management of knowledge in nursing systems.  Emphasis is on identification of critical variables that serve as catalysts for positive clinical outcomes.  Focus is on qualitative and quantitative benchmarks derived from extant and emerging information systems.

COURSE OBJECTIVES:  Upon completion of this course, the student will be able to:

1. Analyze health indices and the adequacy of these in relation to costs, utilization and resources.

2. Evaluate the priorities of health care indicators and debate their relevance for nursing systems.

3. Analyze the effects of disparities in health care indicators on policy decisions related to special populations.

4. Construct a plan that allows selected nursing systems to more effectively provide for unmet complex health care needs.

5. Propose benchmarks, both qualitative and quantitative, based on information sets that have probability for meaningful incorporation into nursing systems.
COURSE SCHEDULE - Web Based Course
Sakai is the course management system that you will use for this course. It is accessed by using your Gatorlink account name and password at http://lss.at.ufl.edu. There are several tutorials and student help links on the E-Learning login site. If you have technical questions call the UF Computer Help Desk at 352-392-HELP or send email to helpdesk@ufl.edu.

It is important that you regularly and frequently check your Gatorlink account email for College and University wide information and the course websitesite for announcements and notifications.

Course websites are generally made available on the Friday before the first day of classes.
ATTENDANCE

Students may be expected to attend on-campus or synchronous classes periodically. Students are expected to participate in the activities and discussions as listed in the course syllabus and on the course web-site. Timeframes for the posting and receiving of materials are listed in the course materials on the course web-site.  
WEB BASED LECTURE,  DISCUSSIONS AND ASSIGNMENTS: 
This course uses web-based, asynchronous lectures and discussions.  The Weekly sessions begin on Monday at 8am and end on the following Sunday at 12 pm.

Please refer to the Evaluation Rubric for e-Learning Discussions under RESOURCES; Discussion Board Instructions and Evaluation tools; Faculty and Self-Evaluation tool
· Discussion postings made after weekly deadlines will not be considered for evaluation.  

· Assignments will have deadlines and Students must post completed assignments in the Assignment Drop box by the Assignment due date. Deductions of 1 point a day from assignment point allocation (beginning the day following the deadline) will occur for ALL late assignments.   Please contact Dr. Nealis prior to a due date if there is an emergency that will prevent you from turning in the assignment by the deadline.  
· Written Assignments will be graded and returned to you within 2 weeks. 
ACCOMMODATIONS DUE TO DISABILITY 

Each semester, students are responsible for requesting a memorandum from the Disability Resource Center (http://www.dso.ufl.edu/index.php/drc/) to notify faculty of their requested individual accommodations.   This should be done at the start of the semester. 
COUNSELING AND STUDENT HEALTH
Students may occasionally have personal issues that arise on the course of pursuing higher education or that may interfere with their academic performance. If you find yourself facing problems affecting your coursework, you are encouraged to talk with an instructor and to seek confidential assistance at the University of Florida Counseling and Wellness Center, 352-392-1575, visit their web site for more information: http://www.counseling.ufl.edu/cwc/. 
STUDENT HANDBOOK
Students are to refer to the College of Nursing Student Handbook for information about College of Nursing policies, honor code, and professional behavior.  http://nursing.ufl.edu/students/student-policies-and-handbooks/
ACADEMIC HONESTY 
The University of Florida Student Conduct and Conflict Resolution Policy may be found at  http://www.dso.ufl.edu/sccr/process/student-conduct-honor-code/
TOPICAL OUTLINE: 

1. Health indices and nursing systems

2. Select health care indicators appropriate to the desired outcomes

3. Interactions among health care indicators, policies, and finances in nursing systems

4. Identify disparities for determining health care priorities

5. Qualitative benchmarks

6. Quantitative benchmarks

7. Processes used to plan evaluation of the quality of nursing systems.

TEACHING METHODS
Web-based guided group discussions, case presentations and lectures.  

Live Adobe Connect Session will be held Tuesdays 
Assignments will be returned to Students within a 2 week time period unless an 

unexpected event occurs.

LEARNING ACTIVITIES
Required: Discussion group participation; written scholarly papers (group and individual)
EVALUATION METHODS/COURSE GRADE CALCULATION
	
	

	Discussion Board Participation
	20%

	
	

	Short papers
	20%

	
	

	Group Leader

       Role

       Discussion Summary 
	15%  

10%

	
	

	Practice/Unit Assessment OR
Final Paper
	35%

	
	100%


Specific grading rubric for each assignment is located on the website.
For more information on grades and grading policies, please refer to University’s grading policies:

Graduate:  http://gradschool.ufl.edu/catalog/current-catalog/catalog-general-regulations.html#grades
MAKE UP POLICY

If you anticipate a reason why you cannot meet the deadline for an assignment inform the instructor in advance.  A grade penalty of 10%/day will be assigned for late assignments if prior permission is not obtained from the instructor.  Students are responsible for responding to online assignments as part of their attendance.

GRADING SCALE/QUALITY POINTS 

A
95-100
(4.0)

C
74-79* (2.0)


A-
93-94   (3.67)

C-
72-73   (1.67)

B+
91- 92
(3.33)

D+
70-71   (1.33)


B
84-90
(3.0)

D
64-69   (1.0)


B-
82-83
(2.67)

D-
62-63   (0.67)


C+
80-81
(2.33)

E
61 or below (0.0)

* 74 is the minimal passing grade

FACULTY EVALUATION

Students are expected to provide feedback on the quality of instruction in this course based on ten criteria.  These evaluations are conducted online at https://evaluations.ufl.edu.  Evaluations are typically open during the last two or three weeks of the semester, but students will be given specific times when they are open.  Summary results of these assessments are available to students at https://evaluations.ufl.edu.  If 90% of the class participates in the on-line teacher evaluations by December 10, 2014, a quiz worth 1% of your final average will be given and added to your final average. 
REQUIRED TEXTS

American Psychological Association. (2009). Publication manual of the American 

     Psychological Association (6th ed.).  Washington, DC: American 

     Psychological Association.
Nelson, E.C., Batalden, P.B., & Godfrey, M.M. (2007).  Quality by design:  A clinical 

microsystems approach.  San Francisco:  John Wiley & Sons, Inc.
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	DATE
	TOPIC
	ASSIGNMENTS (see assignment folder for instructions) 

READINGS  (Additional readings are posted under each Week’s module.   Text readings are from Nelson et al. (2007) 


	The Discussion Board Leader schedule is posted under course documents.

	Week 1

Aug 25--

31
	Course Introduction 
	Discussion board:

1) Who are you? 

2) CQI and/or Research Processes              

See Wk 1 module readings



	Week 2

Sept 1–

Sept 7

	Quality Indicators 

Structure Process and Outcomes Framework

	See Week 2 content for readings

	Week 3 

Sept 8-14

	PICO 
	See Week 3 content for readings

	Week 4

Sept 15-21

	Microsystems
	Text:                                          
Chpt: 1, 2 & 11


	Week 5

Sept 22-28

	Meeting Skills
	Text:

Chpt. 3, 4 & 120

 Short paper #1 due  8 pm on Sept 28. 


	Week 6

Sept 29- 
Oct  5
	Meeting Skills
	Text:

Chpt. 12, 19 & 20



	Week 7

Oct 6-12

	Assessing Your Microsystem by Using the 5 P’s
	See Articles 

Chpt. 6, 7, 13 and Appendix A


	Week 8 
Oct 13-19
	Assessing Your Microsystem by Using the 5 P’s

	Chpt. 6, 7, 13 and Appendix A

	Week 9
Oct  20-26
	Patient Safety & Risk Management


	See Week 8 Module for readings


	DATE
	TOPIC
	ASSIGNMENTS /

READINGS /



	Week 10
Oct 27 – 

Nov 2
	PDSA
	Text:

Chpt: 14 – 18 & 24  
Short paper #2 due Nov 2 at 8 pm. 



	Week 11

Nov 3-9

	PDSA con’t
	Text:                          
Chpt. 14-18 & 24 



	Week 12 Nov 10- 16

	PDSA con’t
	Text

Chpt. 14-18 & 24

	Week 13

Nov 17-23
	Understanding Change Concepts
	Text:

Chpt. 21



	Week 14
Nov 23-30

	Thanksgiving Break – No e-Learning class
	Continue Work on Practice/ Unit Assignment or Alternative Assignment

	Week 15
Dec 1—Dec 8                                       
	Practice assessment – Quality Indicator 
Presentation in Groups
	Practice/Unit Assessment
or Alternative Assignment
Due  December 8 , 2014


	December 10- Classes End
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